
Small Group Leader Description 
 

 

 
 
 
 
 
 
 
SMALL GROUP 
VALUES: 
 
Look Up:   
     Focus on God 
Look In:   
     Focus on Community 
Look Out:   
      Focus on Influence 
Look Ahead:   
     Focus on Multiplying  

 
 

purpose: 
 
The Small Group Leader is responsible for providing 
his/her group with vision, direction and support.  
 

qualifications: 
 
The Small Group Leader is to: 
1. Be a WMBC member or moving towards membership 
2. Be interviewed with a SG Support Team Member 
3. Be willing to participate in regular leadership trainings 
4. Preferably had previous small group experience 
 

expectations: 
 
1. Affirms WMBC statement of faith & small groups vision and values 
2. Shepherds the group by facilitating the group meeting 
and monitoring it’s health and duration 
3. Guides decisions relating to the covenant and curriculum choice 
4. Embraces apprentice leader development as a measure of 
success 
5. Ensures covenant and group data are updated  
6. The Group Leader reports to a member of the SG Support Team. 

 
 
 

THE 6 SMALL GROUP LEADER ESSENTIALS 
 

 
1. THINK L i f e c h a n g e 
            Why we do small groups 
 
2. Cultivate RELATIONSHIPS 
           How you build community 
 
3. PROMOTE participation 
            How you lead a group 

 
4. REPLACE yourself 
            How you intentionally apprentice 
 
5. Provide C A R E 
            How you handle tough situations 
 
6. MULTIPLY influence 
            How you maximize impact 

 


